
 
 
 
 
 
 
 
 
 
 
 
Next Steps Summary 

Three volunteer boards will be utilized to assist the 4-H Educator in providing direction, funding, and 
educational learning opportunities for 4-H in Lorain County: our current 4-H Advisory Committee, our 
current 4-H Endowment Board, and a newly developed 4-H Educational Board.  Councils will 
officially be disbanded.  Power and responsibility of educational events, shows, and fundraising will 
be turned over to 4-H Clubs.  

The Educational Board will provide administrative oversight and organization of county-wide events 
as requested by 4-H Clubs.   4-H Clubs will utilize the event request process and forms to plan, 
conduct, and evaluate IF they choose to offer a county-wide 4-H educational event. 

Recap of the Next Steps Timeline 

Fall 2018 Initial Needs Assessment  

2019 Based on the needs assessment, 4-H Advisory Committee indicated communication, 
inclusion, and diversity as the priorities for the 4-H Educator.  A new advisory 
subcommittee was created to focus on inclusion and diversity.   

2019-2020  Phase I- Implementation of Council Liaison Officers and term limits. This was 
proposed by the Advisory Inclusion and Diversity subcommittee to improve 
communication and identify areas inclusion and diversity may be improved.  Phase I 
was approved by Advisory committee and supported by the Endowment board. 

2020-21 Phase II- Implementation of consistent business calendars for county committees & 
councils and adoption of the Executive Committee Standard Operating Procedures 
(SOP) Manual.  This was proposed by the Advisory Inclusion and Diversity 
subcommittee to create consistency and clarify roles and responsibilities.  Phase II 
was approved by Advisory committee and supported by the Endowment board.  Both 
the calendar and SOP manual were introduced at the officer training conducted in 
December 2020 for all county board, committee, and council officers. 

April 2021 All Councils were placed on pause.  Deadlines and processes explained at the 
December training were not followed.  Disrespect, undermining of authority, bullying, 
speculation and triangulation, and inappropriate management and use of funds 
continued. 

May-August 2021 

 Advisory Inclusion & Diversity committee continued to meet, brainstorm, and discuss 
system changes to Lorain County 4-H. 

 Ideas were shared with Advisory and Endowment Boards, and State 4-H. 
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 4-H Educator continued to collect ideas, suggestions, and concerns from 4-H 

community regarding Councils and the 4-H program. 

August 2021 4-H Educator created a draft plan (Next Steps) based on all ideas from Advisory 
Committee and Endowment Board, State 4-H, and 4-H volunteers, parents, and 
members, and community members. 

 Next Steps proposal was submitted to State 4-H for review. 

September 2021 

 State 4-H approved the Next Steps proposal to be presented for feedback to the 4-H 
community. 

4-H Educator presented the Next Steps proposal to Advisory Committee and 
Endowment Board.  Both supported sharing this with the 4-H community and collect 
feedback. 

Next Steps Proposal and survey was sent to all 4-H members and volunteers through 
the 4-HOnline system, e-mail, and posted on the Lorain County 4-H website.   

October 2021 

Next Steps proposal was included in the October newsletter. 

The Advisory Inclusion and Diversity subcommittee met to check-in on the feedback 
process and ask clarifying questions.  They suggested the 4-H Educator create a 
video regarding the proposal. 

  Video was created and sent to the 4-H community regarding the Next Steps proposal. 

  Initial proposal, video, and survey links were posted to social media. 

  Survey was closed, data was analyzed, and reports created. 

Survey results and adjustments to the Next Steps proposal were presented and 
discussed with Advisory Committee and Endowment Board.  A few adjustments and 
clarifications were requested.  4-H Advisory Committee voted to approve the proposal 
with requested adjustments. 

Teen Think Tank regarding the Next Steps proposal was conducted with 4-H Youth 
reps serving on the 4-H Advisory board.  A step used to review proposal for youth 
voice and opportunities.   

Next Steps Plan was e-mailed to 4-H Advisory Committee and 4-H Endowment Board 
for final review and edits.        

November 2021  

  Next Steps Plan is shared with 4-H community. 

 

 

 



 
 
 
 
 
 
 
 
 
 
 
Next Steps Action Plan  

The following action steps will be taken to continue improvements to the Lorain County 4-H program 
and to meet the needs of the community.   

1. Continue with the current 4-H Advisory Committee and 4-H Endowment Board systems with 
a few minimal adjustments to ensure consistency and clarity in roles and responsibilities.  
Volunteers may not be on more than one board at the same time.  Responsibilities of each 
group are outlined below.  Effective January 2022 

2. Official disbanding of Lorain County 4-H Councils (Dog Council, Family & Consumer 
Sciences Committee, Saddle Horse Council, Shooting Sports Council, and Small Equine 
Small Pony Council). Effective January 2022 

3. Creation of the 4-H Educational Board.  Application process will occur in November 2021, 
training will be in December 2021, first official meeting will be January 2022. 

4. Implementation of the 4-H Club Event Request Process beginning January 2022.  This 
process is only used IF clubs would like to provide a county-wide educational opportunity.  
4-H Club meetings, activities, service projects, and fundraisers will continue as they have in 
the past.   

Further details regarding each of these steps are provided in the narrative below. 

Step 1. Continue with the current 4-H Advisory Committee and 4-H Endowment Board 
systems with a few minimal adjustments to ensure consistency and clarity in roles and 
responsibilities.   

4-H Advisory Committee  

Purpose: To provide guidance regarding program priorities, management, processes, and 
procedures of the current 4-H program. 

Goals: Defined yearly by current membership 

Membership:  

• Twelve, three-year term positions are nominated and elected by Lorain County 4-H 
volunteers.   

• Eight-ten, one-year term membership positions include: at large, key leader, community 
leader, and youth representatives. These positions are also nominated by Lorain County 4-H 
volunteers and voted in by 4-H Advisory members.   

• Members may serve consecutive terms up to a total of seven years.   
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Responsibilities and considerations to be made under Next Steps Plan:  

• Identify process for choosing the representative for the Educational Board representative. 
• Adjusting common name to 4-H Advisory Board to be consistent with plan (4-H Advisory 

Committee also referred to as the 4-H Advisory Board) 
• Constitution and By-law adjustments to ensure consistent language regarding two bullets 

above. 

4-H Endowment Board 

Purpose: To secure funds and oversee distribution of funds to the current 4-H program in the form of 
academic scholarship, camp scholarships, and 4-H project grants. 

Goals: Defined yearly by current membership 

Membership: 

• Twelve-eighteen, two-year term positions 
• Interested individuals submit a letter of interest to the current board for consideration 
• Members may serve up to three consecutive terms (6 years) 

Responsibilities and considerations to be made under the Next Steps Plan: 

• Identify process for choosing the representative for the Educational Board representative. 
• Consider an expansion of the current bi-annual 4-H project grant opportunities to monthly 

opportunities complimenting the 4-H Educational Board Event request process 
• Explore opportunities to raise funds to support an increase in project grant opportunities 
• Consider bringing on a pro-bono accountant or stipend bookkeeper to assist in growing 

demands for managing funds 

Step 2. Official disbanding of Lorain County 4-H Councils (Dog Council, Family & Consumer 
Sciences Committee, Saddle Horse Council, Shooting Sports Council, and Small Equine 
Small Pony Council). Effective January 2022 

Council related banking accounts have all been closed.  These funds are currently being held in the 
4-H Advisory Committee account as separate line items (a line item for each Council account 
closed).  As requested by Councils, 4-H Advisory refunded membership fees or donations that were 
collected from January 1, 2021 – March 31, 2021.  These funds will only be used to provide 4-H 
Clubs with event grants specific to the project areas the Councils served prior to disbanding.   

4-H Council owned equipment has been secured and inventory has been taken.  Clubs may request 
use of the equipment if the use is within the parameters in which it was originally intended.  This 
process is still in development and will be created with the assistance of the 4-H Educational Board.   

Step 3. Creation of the 4-H Educational Board.  Application process will occur in November 
2021, training will be in December 2021, first official meeting will be January 2022. 

New 4-H Educational Board-  

Purpose: To provide oversight and administrative and programmatic support of county-wide 
educational events requested by 4-H clubs and volunteers. 

Goals: Defined yearly by the membership 



 
 
Membership: 

• Nine, three-year term positions 
• The first year there will be three members with a one-year term, three members with a two-

year term, and three members with a three-year term to ensure consistent rotation of board 
members. 

• Three of these board member positions are reserved for youth.  Ideally, one youth position to 
be filled each year.  If a youth member is not able to complete their three-year term, the next 
youth in line from the most recent application pool will be offered the opportunity to complete 
the remainder of the term. 

• Interested individuals will complete an application process. 
• A Review Board will select board members using a blind review process (applicant names 

and clubs they may be associated with will be withheld from the review board) 
• The Review Board will consist of one representative from 4-H Advisory Board, one 

representative from the 4-H Endowment board, one community representative, and the 4-H 
Educator. 

Educational Board Meetings: 

• Monthly meetings (as needed)  
• Review and approve 4-H Event requests 
• Review 4-H Event Follow-up Reports 
• Other business as needed 

Other items for the 4-H Educational Board 

• Assist the 4-H Educator in creating and maintaining a local 4-H Project Advisory/Resource 
Directory 

• Assist in identification of other education needs (collected from event follow-up reports) 
• Determine if additional resource people should be involved with the board regarding subject 

specific information and details 
• Consider some form of event evaluation system to provide feedback to clubs conducting 

events and identify best practices for clubs interested in conducting similar events 

Step 4. Implementation of the 4-H COUNTY-WIDE Club Event Request Process beginning 
January 2022.  This process is only used IF clubs would like to provide a county-wide 
educational opportunity.  4-H Club meetings, activities, service projects, and fundraisers will 
continue as they have in the past.   

COUNTY-WIDE Event- is defined as an educational event organized by a 4-H Club inviting ALL 4-H 
youth within Lorain County.   

CLUB Event- is defined as an educational event organized by a 4-H Club intended for members of 
the 4-H Club only.  All Club events must be included in your clubs annual 4-H Activity list on file at 
the Extension Office. 

 

 

 



 
 
 
 
 
 
 
 
 
 
 
To be used when a club is interested in hosting a county-wide event  

Planning 
 
• The club membership has discussed to host a COUNTY-WIDE EVENT and the majority 

vote is reflected in the club minutes as maintained by the club secretary.   
• COUNTY-WIDE Event Requests are to be submitted to the Lorain County 4-H 

Educational Board for consideration a minimum of 30 days prior to the date of the 
requested event. 

• If approved, the Event follow-up form must be submitted within 30 days of the 
approved event.  4-H entities that do not complete and submit follow-up reports will 
be ineligible to submit requests for at least one year.  

 
Insurance 
Lorain County 4-H offers the following 4-H event insurance for approved events: 

• OSU liability insurance 
• Lorain County 4-H secondary medical insurance 

 
You may need to purchase additional insurance if: 

• the event is in addition to regularly scheduled 4-H Club meetings 
• involves animals,  
• the public,  
• or shooting sports  

 
Lorain County 4-H insurance policy is through American Income Life (AIL).  Clubs are eligible 
to purchase event insurance through AIL’s Special Risk Division for $.30 per person per day. 
You will submit an Activity Report online at: https://www.ailife.com/specialriskdivision  
 
The report will ask for event dates and an estimated number of participants.   AIL will send 
you an invoice after the event date has passed.  There is a section on the form included with 
your invoice to indicate the actual number of participants.  This determines the final payment 
you will send in to AIL.    
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Visiting Private Property 
If your event will be occurring on private property, please contact the 4-H Educator to 
provide a letter regarding liability insurance for the property owner.    

 
Events involving non- 4-H youth 
If your event will involve non-4-H youth as participants, you will need to request they 
complete an Informed Consent/Assumption of Risk Agreement.  Contact your 4-H Educator 
for this form.  
 
Required Trainings 
 
Food 
If the event or fundraiser you are planning involves food and food preparation, you MUST 
have at least one approved adult volunteer certified through the Occasional Quantity Cooks 
program.  More information on this is available: 
https://ohio4h.org/volunteers/volunteers/club-leaders/club-management-resources-
policies-and-procedures  
 
This individual is responsible for abiding by all OH Environment Department Food Safety 
regulations AND applying for a Temporary Food Permit.  
 
Livestock, horse, or dog shows 
If the event or fundraiser you are planning involves any type of animal show, you MUST have 
at least one approved adult volunteer that has completed the 4-H Show Standard Operating 
Procedures training. 

 
Final Report 
The final report should be completed and shared at the club meeting immediately following 
the event and sent to the Educational Board within one month following the event.  Be sure 
to attach copies and any additionally required paperwork (proof of insurance, certificates of 
required trainings, or temporary food permits, etc.). 
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Benefits of hosting a county-wide 4-H Event may include: 

• Community service to our 4-H members and community 
• Provide additional project specific learning opportunities for youth 
• Conduct more meaningful fundraisers 
• Learn fun and new skills in learning to plan an event together! 

 
The table below provides examples of 4-H Club and County-wide events and if additional 
insurance or training is required.   
 
Event CLUB 

Event 
COUNTY-
WIDE 
Event 

Requires 
additional 
insurance 

Requires 
additional 
training 

Animal/Project specific clinic for 
members of the ABC 4-H Club only 

X    

Animal/Project specific clinic for 4-H 
members in Lorain County enrolled 
in the goat project 

 X X  

Animal/Project specific clinic for 
youth in Lorain County to learn more 
about the goat project 

 X X  

Animal/Project specific show for 
youth in Lorain County 

 X X X 

4-H Club recruitment booth at the 
local town festival 

X    

Rabbit grooming clinic for members 
of the ABC 4-H Club only 

X    

ABC 4-H Club candy bar fundraiser X    
Animal/Project specific clinic for 4-H 
members in Lorain County enrolled 
in the goat project.  $10 per person 
registration fee 

 X X  

Animal/Project specific show for 
youth in Lorain County. $3 per class 
entry fee 

 X X X 

ABC 4-H Club concession stand 
fundraiser at the local town festival 

X   X 

ABC 4-H Club hosts a Valentines 
Dance at the local retirement home 

X    

 
 

 

 



 
 

4-H County-wide Event Request 
To be submitted a minimum of 30 days prior to the event 

 
Club Name _______________________________________________________ 
 
Club Leader ______________________________________________________ 
 
Date of Proposed Event: _______________________________  
 
Name of Proposed Event:  ______________________________ 
 
Please Check All that apply:  

□ Event with Animals                               
□ Event with the Public   
□ Event with Shooting Sports (an official certified 4-H shooting sports instructor MUST be involved)    
□ 4-H Animal Show  

 
Describe the purpose/goal of the event: 
 
 
 
 
 
 
Describe the location of the event: 
  
  
 
 
 
 
Describe the intended audience: 
  
 
 
 
 
 
 
 
 
 
 
 
 



 
 

4-H County-wide Event Request- Planning Form 
 
Indicate who (4-H member name, 4-H family name, 4-H volunteer name) 
will take the lead on each of the following: 
 

□ Securing Location __________________________ 

□ Securing Extra Insurance (if needed) __________________________ 

□ Promoting/Advertising  __________________________ 

□ Other  __________________________ 

□ Who will secure required certifications/permits: 

o Occasional Quantity Cooks Certification: ______________________ 

o Temporary Food Permit: ______________________ 

o 4-H Show SOP training: ____________________ 

□ Who will manage the event: 

o Registration  __________________________ 

o Welcome and Introduce Guest Speakers/Instructors  __________________________ 

o Closing- Thank guest speakers/instructors and participants  __________________________ 

o Other  __________________________ 

□ After the Event 

o Complete the Final Report to be shared at Club meeting & Sent to the Educational Board no 

later than 30 days following the event __________________________ 

o Send out thank you notes to presenters, sponsors, or collaborators  

__________________________   
o Other  __________________________ 

 

 

 

 

 
 
 
 
 
 



 
 

4-H County-wide Event Request- Follow-up Report  
To be submitted within 30 days following the event 

 
Club Name _______________________________________________________ 
 
Club Leader ______________________________________________________ 
 
Date of Event: __________________ Name of Event:  ______________________________ 
 
Number of Participants:  ___________________ 
 
 
Describe the purpose or goals achieved. 
 
 
 
 
 
 

 
What worked well? 
  
 
 
 

 
 
Suggestions for improvement: 
 
 
 
 
 
 

What other county-wide events would your club members be interested in attending? 

 
 
 
 
 
 

Attach all required documentation (i.e., proof of insurance, temporary food permit, etc.)  

 


